Putting Your Website to Work 

Website Evaluation 


	Strategy
	Yes
	No
	N/A

	Website Objective(s):
	
	
	

	· Actionable based on business goals or problems
	
	
	

	· Achievable
	
	
	

	· Manageable
	
	
	

	· Measurable
	
	
	

	· Supported by the organization and incorporated in their business processes
	
	
	

	Target Audience
	
	
	

	· Clearly identified
	
	
	

	· Articulates problem(s) & (paint points)
	
	
	

	Offerings
	
	
	

	· Immediately communicates context & relevance
	
	
	

	· Products & services described in terminology relevant to target
	
	
	

	· Describes how offering(s) solve target audience problem(s)
	
	
	

	Key Benefits & Differentiation
	
	
	

	· Articulates key benefits & differentiation relevant to target problem(s)
	
	
	

	Support 
	
	
	

	· Provides proof they can deliver
	
	
	

	
	
	
	

	Content
	
	
	

	Content is: 
	
	
	

	· Comprehensive 
	
	
	

	· Topical & regularly updated
	
	
	

	· Original
	
	
	

	· Relevant 
	
	
	

	· Well-edited
	
	
	

	· Interactive and customized where possible – Surveys, etc.
	
	
	

	· Includes appropriate legal, mandatories
	
	
	

	· In multiple formats – PDFs, 
	
	
	

	Keywords:
	
	
	

	· Used in context
	
	
	

	· Regularly updated
	
	
	

	Copy is optimized for online readability:
	
	
	

	· Succinct, search-friendly headings
	
	
	

	· Bolded text, italics, or other forms of emphasis
	
	
	

	· Short sentences & paragraphs
	
	
	

	· Avoids generic phrases
	
	
	

	· Focuses on information versus selling
	
	
	


	Design
	Yes
	No
	N/A

	· Easy of navigation – max of 3 clicks
	
	
	

	· Minimal scrolling
	
	
	

	· Limited graphics, relevant to subject matter & target
	
	
	

	· Easy to read & use with clear titles and image captions
	
	
	

	· Loads quickly 
	
	
	

	· Optimized for SE’s
	
	
	

	· Easy to update content
	
	
	

	· Trackable
	
	
	

	· Secure
	
	
	

	· Integrated with all other marketing materials, brand look & feel
	
	
	

	· Look & feel relevant to brand
	
	
	

	· Browser compatibility
	
	
	

	· 
	
	
	

	Website Promotion
	
	
	

	· Executable, integrated marketing plan
	
	
	

	· SERP advertising
	
	
	

	· Context, site targeted advertising
	
	
	

	· Forum/blog/RSS/Newsletter
	
	
	

	· Participation in Forums/blogs, etc. 
	
	
	

	· Product review and award submissions
	
	
	

	· Social media  -  SNs, wikis, social bookmarking, online videos
	
	
	

	· Webinars, podcasts, videocasts
	
	
	

	· Offline Integration including, broadcast, print, outdoor, etc.
	
	
	

	· Partnerships, Sponsorships
	
	
	

	
	
	
	

	Analysis
	
	
	

	KPIs are: 
	
	
	

	· Relevant to business goals
	
	
	

	· Actionable & supported by business processes
	
	
	

	· Regularly tracked & reported
	
	
	

	· Limited to key metrics only
	
	
	

	· Inclusive of industry-specific metrics
	
	
	

	· Based on long-term trends versus day to day
	
	
	

	· Displayed in rate, percent and averages instead of raw numbers to show comparisons over time, trends and changes
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